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1
Dubai is a city for those for whom even the sky is not the limit and who is brave enough
to pursue their dream.

Preface
Individual stories of most expats in the UAE start in the same way,
where at some point people decide to move to the United Arab Emirates. Someone is expanding the business and sets up a new company
in Dubai, someone receives a job offer, others have nothing but a
packed suitcase and accept a position in hospitality sector, others follow their spouses, and there are also those who just started researching information on the UAE, while being in their home countries in
front of computer desktops, studying pictures and videos of the United Arab Emirates and enjoying mesmerized views of skyscrapers and
blue waters, while simultaneously envying smiles of satisfied tourists
and visitors.
Our story began in 2010 when we first came to the UAE after graduating from high school. We were young but we were also ambitious.
At that time United Arab Emirates and world economies were slowly
recovering from the crisis of 2008, when many businesses went bankrupt and people abandoned their cars leaving them on parking lots in
front of their houses and at the airport parking. Many entrepreneurs
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lost everything or almost everything at that time. People were unable to fulfil their financial obligations and many of them already issued cheques that subsequently started
to bounce. Others had to leave the country as they were no longer able to pay off their
loans with banks. Since all debtors were liable, it explains why even after the crisis there
was abundance of pictures of abandoned luxury cars covered with dust and sand. Those
businessmen were aware of local laws, so they left the country. It is only after 2-3 years
that runaway businessmen started hiring lawyers in the UAE to settle their outstanding
balances and to pay debts to be able to come back to the country they left several years
ago.
Those who came to the United Arab Emirates before the crisis remember those great
days. People speak of that days as of golden ones, as the number of transactions was
countless and anyone could earn easily.

By 2020 you need to
have a running business
in the United Arab
Emirates.

And though economic crisis was threatening
Dubai’s economy more and more, due to support of
Abu Dhabi, UAE was able to overcome economic obstacles and to stabilize its economy.
Many investors are asking where it is best to invest to get a good return on investment rate. And
our answer did not change for years. UAE has a lot
to offer in terms of investment and this country has
various investment options to multiply and grow
your assets.
2020 is the time when you ideally need to do
business in the United Arab Emirates. And there is a

number of reasons for that.
Reason 1. At present UAE remain a tax-free jurisdiction. There is no tax on personal
income and there is no corporate tax. As such, by doing business in the UAE you only
increase your net profit.
Reason 2. Expo 2020. Expo2020 is an international event / exhibition which takes
place once in five years and that all countries are taking part in. In 2015 Expo took place
in Milan, Italy. Dubai was honored to become the next host country for such high profile
international event. UAE government invests substantial resources and funds into development of country’s infrastructure to make sure that the Dubai emirate is ready to welcome millions of guests from across the globe. Just imagine, it is estimated that over 20
mln. visitors will be coming to Dubai in year 2020. And each of these visitors and guests
will be spending their time in malls, restaurants and in other locations.
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Reason 3. Statistics has it. There are 72 100 dollar millionaires who live in the UAE.
Each 125th resident of the United Arab Emirates is a dollar millionaire and every two years
the number of dollar millionaires in the country increases by 10-15%. As such, UAE is a
great market for luxury goods and services.
Reason 4. United Arab Emirates is among the safest places in the Middle East and in
the world too. It is secure for business, for living, for the family.
Reason 5. Infrastructure. 20% of all tower cranes in the world are in the United
Arab Emirates. Local government invests millions in infrastructure of the country. It is seen
daily, when new roads are constructed here and there. Roads in the UAE are considered to
be the best in the world.
	Reason 6. Constantly growing buyer’s market. Annually UAE welcomes hundreds
of thousands of job seekers. Every year hundreds of exhibitions and international events take
place in the country, which attract international community. All these visitors translate into
your potential customers and clients.

	Reason 7. Fuel is cheaper than water. Isn’t that a substantial benefit for car fans?
Also as a business owner with a corporate car this will help you to decrease your operational
costs.
We have named only seven reasons why it is beneficial to do business in the UAE. In reality
UAE, as we
want to highly recommend you.
there are more than seven and we can share them with you on a business tour to

Now we would like to share with you information on doing business in the United Arab Emirates. 72 100 dollar millionaires live in the UAE. Each 125th UAE resident.
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Business tours to UAE
To understand if investment in the UAE is the
right type of investment for you, you may want
to see and learn everything first-hand. You can
learn more during our business tours.
Find out more about business tours to UAE and
how you can benefit from them here:
uae-consulting.com
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Part I

OUR FAILURES AND SUCCESS SECRETS IN THE UAE,
and 10 common mistakes businesses make in the UAE

It is a common sense principle that rules that apply to company registration in one country
may be different from requirements and processes in another country. In light of this, it is
recommended not to assume but rather accept the fact that the process of incorporation in

Dubai and UAE in general is different. Therefore, one should be aware of issues that shall be
considered prior to initiating the process of company incorporation in Dubai or other Emirate.
This will serve a good purpose helping to avoid unmet expectations and unnecessary efforts
and expenses.
We summarized our experience and came up with 10 most common mistakes that we insist you
UAE.

familiarize with before you start business in the
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# 1- Do not proceed with registeration of a UAE free zone company, unless you confirmed
availability of required office space.
Web-sites of various free economic zones in the UAE advertise a wide range of facilities for
rent. Almost each free zone offers to choose from a flexi-desk to small and big offices. Some
economic zones offer to their member companies warehouses and plots of land. Nevertheless,
the availbility of all facilities regularly changes.
You may discover that there are no small offices for lease when you decide to proceed with
company incorporation in a particular UAE free zone or when you are already in the process
of business registration. By this time, it will be late and not feasible to start over company
registration process in a different free zone.

# 2 – Estimate the number of employees you wish to hire in the first year of company’s operations.
Companies, that are new to Dubai and UAE, are often not aware of the rule that the number
of employed individuals is proportionate to the size of rented office space. Each zone has its
requirements in terms of office space to be allocated to 1 employee. In general, most of UAE
free zones require 9 m2 of office space per employee.
Therefore, before you proceed with rent of office space, estimate the number of employees you
wish to hire in the first year.
# 3 – Do not rely only on information on internet.
We live in the age of digital technologies when any information can be easily searched on the
internet. All Dubai free economic zones, UAE offshore zones, Departments of Economic Development and other government institutions, that assist with set-up of companies in the UAE,
have their own web-sites with a lot of information on processes and requirements.
However, UAE is developing very fast, as such, what was up-to-date yesterday may be not applicable the next day. In light of this, it is highly recommended to rely on other sources apart
from internet. It is advisable to arrange a personal visit to the relevant authority to confirm
necessary information or engage a UAE business consultant who has established
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contacts and a good knowledge of

UAE

business pro-

cesses.

Before you proceed with registration of a company in
Dubai or any other emirate, double check the information
about incorporation process and requirements. You may
discover that you need additional documents.

You should not register a free zone company
if you plan to take part in
state tenders.

# 5 – You should not register a free zone company, if you
plan to take part in state tenders.

Only local companies in the
UAE are allowed to take part
in state tenders.

It is important to mention that only local companies in the
UAE are allowed to take part in state tenders. Therefore,
if you establish a free zone entity, you will be restricted
and not allowed to participate in state tenders.

# 6 – Ensure

that you are aware of bank charges and

account balance requirements, before you choose to proceed with a particular bank.

Very often it is bank’s credibility that customers appeal to
when opening a bank account in the UAE. However, it is
important to consider bank charges and minimum balance
requirements when choosing the bank.

Emirates as supercar
UAE development speed
is so fast, that what was
actual yesterday and actual
yesterday may be different
today

To avoid unexpected developments, it is advisable to consult a bank representative or approach a business consultant in the UAE who may help you to choose the banking
facilities that would be more appropriate for your type of
business.
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# 7 – It is a big mistake to take seriously someone’s comments that your business idea will not
work. If you offer highly professional services, your clients will find you.
As anywhere in the world, you will be warned that competition in the UAE is very high and you
will be lucky if you do not shut down your business in 1 or 2 years. Based on our experience we
can state the following: if you offer high quality professional services, your clients will find
you. It may sound sad, but in the race for wealth many companies forgot that their main goal is
to provide service and this service should be of top quality. To decrease expenses and increase
profit companies recruit less skilled professionals. This sometimes results into situations when
companies forget about their clients’ satisfaction rate, striving for bigger and better profitability. This can not but reflect on the quality of provided services. If you are looking for top
quality services you can always contacts us on uae@uae-consultants.com .

# 8 – It is risky to start a big business in a new country
from scratch. Start with small steps and grow gradually.

72 100 dollar
millionaires live in the
UAE. Each 125th UAE
resident.”

We

witnessed a number of cases when businessmen who

have no practical experience in conducting business in the

UAE, no client base and no network of business contacts
jump off the deep end. These people invest a lot in business
registration, office rental in the prime location and luxury fit-outs. After some time, unfortunately, such businessmen have to scale back their ambitions, and sometimes
even to shut down the business.

We always recommend to start small and suggest such options, that allow later to grow the
business gradually. Your business grows then along with your growing profit.

It is risky to start big in a new jurisdiction without local knowledge. Start small and grow
gradually.
# 9 – Structuring of salary/bonus/commission payments to company’s employees.
It is a common practice for business owners to offer employees commission based salaries.
However, it is also very common that these business owners are not aware of the fact that
depending on the employment contract type (limited or unlimited) upon completion of several
years of service (from 1 to 5 years or even more), if employee leaves the company, his company
needs to compensate employee and pay end-of-service benefits. Total amount of end-of-service
benefits depends on the number of years served and on the salary amount (where bonuses and
commissions are included in certain cases).
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if employee leaves the company, his company needs to compensate employee and pay end-of-service benefits.

Total

amount of end-of-service benefits depends on the

number of years served and on the salary amount (where
bonuses and commissions are included in certain cases).

In case employee was entitled to a very rewarding commission, the total of end-of-service benefits may be very high.
As such, prior to hiring in the UAE we always recommend
to consult a local lawyer and do not underestimate the importance to invest in such consultation, as this will allow
you to properly structure compensation of your employees
and at the same time to ensure that you retain the talents.

# 10 – All company’s employees must have employment permits/employment resident visas from the company (sponsor)
where they work.

Do not rush to start
business in the UAE.
Proceed with application
for relevant license only once
you confirm that this license
will allow you to conduct
corresponding business activity.

It may sound unusual, but some of business owners in the
UAE in order to maintain minimal level of expenses do not
apply for employment visas or permits for their employees
and such employees stay illegally employed.

Such practices

are unlawful and the government takes all measures to
eradicate them.

Companies that hire but do not apply for employment visas
and permits are subject to fine of USD 13,000 and more
for each illegally employed individual. In the recent years
UAE authorities tightened control over such practices,
conduct regular inspections and issue fines to companies
illegally hiring staff.
the importance of

As such, it is crucial to understand
employment resident visas and employ-

ment permits for your employees before they start working
for your company.

Focus on quality of
your services.
If you offer top quality, your
clients will find you.
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We

think we brought up important issues and discussed topics that you cannot find much

about on the internet. Of course these are not all underlying potential issues you may need to
address when you decide to start your business in the

UAE.

We will be delighted to share our knowledge at the time of our business tours as well as to
consult you on all relevant business related matters.

It is risky to start big in
a new jurisdiction without local knowledge.
Start small and grow
gradually.”

[ 18 ]

Part II

Business in UAE
To conduct business activity in the United Arab Emirates, one needs to register a corporate
entity (company) and obtain a relevant business license. Occasionally additional approvals
may be required.

Business license in UAE is issued for a period of one year and it needs to be renewed on an annual basis. There are certain fees associated with issuance and renewal of this business license.
Depending on the authority that issues license and the emirate where license is issued, the cost
of the license may vary from USD 4,110 to USD 8,220 or it can be even higher.
Corporate license can be issued for several business activities as well, but these activities most
of the time must be related to each other. In other words, you can not obtain one license
which will mention trade with food and fit-out services on it.
Some specific business activities may require additional external approvals. By way of example,
establishment of a medical clinic requires approvals from the Ministry of Health, transportation related activities need permissions from Road and Transport Authority. Such additional
approvals will require payment of corresponding governmental charges.
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It is equally important to state that some business activities require lease of space of a particular size. In light of this, it is important to confirm requirements with respect to that particular
business activity you wish to conduct with relevant registration authorities.
In order to conduct certain business activities in the UAE, local authorities require that business is partially or fully owned by a local partner (i.e. UAE citizen). It can be also a case, that
business activity you are interested in requires that local partner has certain educational
degree or qualification. the company.

Manager also has authority to enter into contracts with suppliers, buyers, clients and other
relevant representatives, as well as to recruit and dismiss staff.

We recommend to trust
company setup to real
professionals and save
your time and money”

Manager also has authority to enter into contracts with suppliers, buyers, clients and other
relevant representatives, as well as to recruit and dismiss staff.
Although

company registration process may look very straightforward at first sight, we

recommend to entrust this matter to business consulting professionals. They will help you
to avoid unnecessary expenses and will guide you and consult you on all business related
matters in the first years of your business operations.

You can
consultants.com and contact us on uae@uae-consultants.com .

learn more on www.uae-

Part III
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Business in UAE from
within
uae@uae-consultants.com | +971 52 793 555 4
It is extremely difficult to analyze all advantages and disadvantages of doing
business in the UAE, while being outside of the United Arab Emirates. We understand this as no one else.
If you have questions and you are looking for advice in connection with your
particular case, drop us an email or give us a call. We will address your queries.
We promise.

With time we realized that clients who approach us are very often confused, as to which types
of companies can be registered in the UAE. This topic we decided to cover in this particular
chapter.
All companies registered in the UAE can be divided into onshore, those that are allowed to
conduct business in the UAE and globally, and offshore, which business activity is restricted
to countries outside the UAE.
The most well-known forms of onshore legal entities are as follows:
1) Limited Liability Company (LLC) (is a partnership with a UAE citizen, where a local partner
holds majority of shares (51% or more));
2) Free Zone Company (can be 100%-foreign ownership);
3) Sole Proprietorship (company can be registered onshore outside of free zone and UAE resident/expat can be a 100%-shareholder of the company. However, it is important to mention
that in this case liability is unlimited.
4) Freelancer License (permits
DMC, FCC and UAQ).

are being issued by various

Free Zone Authorities

including

Offshore companies, though their activity is limited in the UAE, are still popular with investors and businessmen.

Offshore Company (is not allowed to conduct business in the UAE and rent an office space.
Such companies serve as holding companies which manage various assets, invest in other businesses and own properties in projects approved by RAKIA, AFZA or JAFZA).
Since our objective is not to confuse more, but rather to structure and clarify, we will provide
a general overview on which company can be more suitable for your business needs.
1) Local company (LLC): this company allows to freely conduct business in the whole emirate.
Therefore, this company will be best suited for businesses that offer services outside of their
offices (fit-outs, event management, installations etc.), provide delivery services or for businesses that are engaged in trading activities.
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2) Free zone company: this type of company will be the right fit for those businessmen, who
will be providing services from their offices (web-site development, supermarket, medical center, auditors, lawyers, consultants etc.).
3) Offshore company: offshore company is a good tool for businessmen engaged in international trade, as they are able to conduct business anywhere outside the UAE and to hold a
UAE bank account for transactions.
In this chapter we laid out main distinctive features of different types of companies. If you
require more information, we will be delighted to invite you on a business tour to the UAE and
provide you assistance with incorporation in the

United Arab Emirates.

All companies registered in the UAE can be
divided into onshore, those that are allowed to
conduct business in the UAE and globally, and
offshore, which business activity is restricted
to countries outside the UAE.

Part IV
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Brief guide
on how to start business

in the UAE
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Now

UAE, discussed how to
determine the right type of company that will serve your business needs, it is right time to talk
about how to set up a company in the United Arab Emirates or, in other words, how to start
your business in the UAE.
that we looked at common mistakes businessmen make in the

1. Choose the name of your company. Before you apply for company registration, come up with
three proposed names, in case one or two out of suggested ones are already taken. Company
name shall not contradict your future business activity. We would also like to draw your attention that names of countries and cities are not allowed in company names. Different local
authorities have their individual policies in connection with company names.
2. Determine your future corporate structure. At the time of company formation, you will
need to state the names of company’s shareholder/s, director/s and a manager.
As we mentioned before, a manager of the company will be responsible for day-to-day opera-

“

Company establishment processes in free zones and
in mainland may differ. Take it into consideration when
determining the type of a company for your business and
when evaluating all pros and cons .

”

3. Determine where you will be forming a company (a free zone or a local
company). If you require a local company, you will need to meet a local partner to discuss the terms of cooperation. If you decide to proceed with a free
zone company establishment, you will need to consider available lease options. It may happen that lease of a flexi-desk (workstation in a business center
for up to 15 hrs/week use) can suffice. Bear in mind, that some free zones in
the UAE are restricted to certain business activities. As such, confirm with
free zone authority that business activity you wish to conduct is available
for registration.

4. Draft of a business plan. Certain free zones and certain business activities may require submission of a business plan to register a company.
Depending on a free zone and activity, more detailed or a very brief
business plan may be required.
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5. Preparation and submission of documents. Document requirements vary from free zone to free
zone. There is no unified approach, as such, you will need to enquire about document requirements
from local registration authority. Document requirements can be found online on web-sites of
free trade zones and Dubai Department of Economic Development. If you decide to establish a
subsidiary or a branch, a set of duly legalized corporate documents of a parent company will be
required. Because UAE is not a signatory to The Hague Convention, dated October 5, 1961, which
is an agreement that waives the requirement to legalize foreign documents, United Arab Emirates
authorities recognize only those documents that are duly legalized.
6. Pre-approval and lease of office space. After the documents are submitted for company registration and they are reviewed, local registration authority issues a pre-approval for company
registration and requests to submit an executed office lease agreement. From this moment onwards
owners of company under formation may proceed with search for office space and sign lease agreement. Rent in UAE is a separate subject on its own. We usually have a closer look at the time at
the time of our business tours.
7. Bank account opening and depositing of company’s share capital. Last but one or sometimes the
last step in company formation process is the opening of a bank account and depositing of share
capital in that bank account. Share capital requirements vary from free zone to free zone. You can
find comparison of all free zones and their requirements on our web-site here.
zones in

Dubai

require depositing of share capital into bank account.

Once

Almost all free

company formation

process is completed and free zone receives an original bank statement proving that funds were
deposited, shareholders may use deposited funds as they deem necessary.

Most of free zones also
Dubai it is usually
AED 50,000 or circa USD 13,670. Minimum share capital requirement is also in place if shareholders wish to apply for investor visas. To qualify for the same as investor, each business owner
needs to hold AED 50,000 in share capital.
have requirements in connection with minimal share capital for a company. In

8. Issuance of a business license and company’s operations. Once all above mentioned steps are
completed, company receives a license, which, as we mentioned before, needs to be renewed annually.

We would like to draw your attention that the process of company registration in free zones and
in Dubai Department of Economic Development is slightly different. As such, guidelines we provided describe steps in common. You should remember that each free zone may have their specific
requirements. Some free zones also require to comply with post-registration requirements. If you
wish to learn more specific information on company registration processes in the UAE, you may
consider joining us on a business tour to the UAE. Business tours will allow you to learn more
specific information and to obtain relevant materials.

Part V

Success stories of expat
entrepreneurs in the UAE
The best business start-ups have always been those ones that addressed the needs. Entrepreneurs suggest solutions to certain types of problems and this way new successful businesses
appear.

We chose two success stories of UAE start ups that now are very well-known and
very respected companies, just because they brought solutions to the problems.
Dubizzle
In year 2005 Sim Whatley and Jay Butler were jointly struggling to find financial means to
rent a place to live in not far from Sheikh Zayed Road. They were paying for their meals just
AED 10 and dedicated all their time to development of an advertising platform – Dubizzle.
Two friends spent AED 22,000 (USD 6,000) to develop the platform. It was the amount that
UAE. After Sim and Jay graduated in the States with degree
in finance, friends landed jobs in the Middle East and pretty soon felt the need in the market.
Sim Whatley remembers: “We, as other expats, were struggling to set up homes… where were
we supposed to live? How would we commute? We needed new furniture… So, we had our
needs. This is exactly when we realized there was no online source or platform, that could
solve all our issues.”
they saved before coming to the

Today Dubizzle allows to search for everything from cars to property and even furniture.
Here one can also find a list of places where one can eat, find a tenant or a roommate. It is
free to post ads on Dubizzle. Company’s main income is from advertising on the web-site.
As of now Dubizzle has 69 mln of page views and 5.7 mln page visits a month. There are over
500 000 registered users. There are 120 employees in a company in the UAE and nearly 30
outside the UAE. Outside UAE Dubizzle is available in 10 more countries.

The Entertainer
Donna Benton lives today in Dubai and she is a founder of a voucher concept 2 for the price
of one. Born Australian Donna came to Dubai in 2001. She planned to stay in the UAE for
one year only. As she remembers now, once she came to Dubai, she had just 3,000 Australian
dollars.
Today she remembers that she was driving on Sheikh Zayed Road as she started thinking about
all restaurants and cafes that she was passing while driving. She knew that she had never been
there and she had never heard anything about them. She started thinking what could make her
come and visit that places. She had the answer. If that would not be for a special discount or
a special offer, she would not come. That way in 2001 a business idea was born.
These days Entertainer offers a range of 51 products, vouchers to spas, hotels, restaurants
and other services and entertainments in more than 40 countries. Everything started just with
one Donna and today company employs over 150 people.
Both stories are a great example and proof that a good business idea and a big market allows
to achieve success. At the time of our business tours we also arrange meetings with such successful businessmen.

Part VI

SURVIVAL EN-AR PHRASE BOOK

English - Arabic phrase book

ENGLISH

PRONOUNCIATION

Hello
Good morning
Good afternoon
Good evening
Thank you
How are you?

as-salām 'alaykum
sabah alkhyr
нmasā’ al-khayr
masā’ al-khayr
shukran
kayfa hāl?

Do you speak English?

hal tatakallam bi-inglizi

Yes
No
Money
Good
Bad
Free
I am going to
Where is the road to…?
Here, please.
What is this?
Help me, please.
To the left
To the right
I am
We are
You are
You are (polite)
How much?
Expansive
Cheap
Bread
Food

na'am
la
fulus
jayid
sayyi

Madjanan
Ana aruh ila...
‘Ayn attariq ila
Guna min fadlak
Shu gaza?
Sayyid ani lay samaht
'iilaa alyasar
‘iilaa alyamin
Ana
Nahnu
Ant
Antum
Bi-kam?
Gali
Rakhees
Hubbz
Akil

ENGLISH

PRONOUNCIATION

Port
Train
Airplane
Embassy
Consulate
City

mina
qitar
tayira
safarat(un)
qunsulia
madinat(un)

Street

shari3a

Country
Water
I want to sleep
Police
Director
I think
I know
Map
What is your name?
My name is…
How old are you?
Problem
Please

daulat(un)

I speak a little bit in Arabic

maya
ana uridu an-anam
shurtat(un)
raiees
ufakkiru

A3rif
kharita
ma aismak

Ismee…..
Кam umruk?
mushkila
tafaddal

Ana atakallam bil arabi
kalilan

1
2
3
4
5
6
7
8

wAhid
ithAyn
thalAta

Arbaa
khamsa
sitta
sab3a
tamaniya

ENGLISH

PRONOUNCIATION

9
10
100
1000
If god will!
Today

tis3a

Yesterday

Ams

Tommorow
How is it in arabic?
Car
Taxi
Present
Mobile phone
Where…?
Mall
Restaurant
Metro
Mosque
Hotel
Good bye!

bUkra

Ashara
mia

Alf
In sha alla!
alYaum

ma ismu gaza bil-arabi?
sayyarat(un)
udjra
hadiya
gatif al mahmul
fein…?
markiz-u-tasauuk
mat3am
mitru
masjid
funduk

Ila-l-lika!
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